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FM Lavrov: Russia’s
Goal Is to Qust Zelen-
sky

Russia’s top diplomat said Moscow’s
overarching goal is to topple the gov-
ernment of Ukrainian President Volo-
dymyr Zelensky, making Russian war
aims more explicit as its forces keep
pummeling Ukraine with artillery bar-
rages and airstrikes.

The remark from Russian Foreign
Minister Sergey Lavrov comes amid
Ukraine’s efforts to resume grain ex-
ports from its Black Sea ports, some-
thing that would help ease global
food shortages, under a new deal
tested by a Russian strike on Odesa
over the weekend.

Mideast Wakes Up to
Climate Change Dam-
age

Temperatures in the Middle East have
risen far faster than the world’s aver-
age in the past three decades. Pre-
cipitation has been decreasing, and
experts predict droughts will come
with greater frequency and severity.
The Middle East is one of the most
vulnerable regions in the world to the
impact of climate change — and al-
ready the effects are being seen.

Iran, Saudi Arabia
edge closer to restor-
ing ties

After more than a year of painstak-
ing and security-oriented talks, Iran
and Saudi Arabia appear to be on the
verge of making a breakthrough that
could end years of diplomatic sever-
ance.

Iran announced on Monday that
it had accepted an offer by Saudi
Arabian Crown Prince Mohammad
bin Salman for Iraq to hold a public
meeting of the Iranian and Saudi for-
eign ministers, an indication that the
countries are moving the talks to the
political level.

Plans for Pope’s Can-
ada trip criticized by
native leaders

The Assembly of Canada’s First
Nations National Chief, RoseAnne
Archibald, has criticized the “unilater-
al” planning of the Pope’s visit to the
country. Archibald was among the
delegation that greeted Pope Francis
on his arrival at Edmonton, Alberta,
airport in what has been described
as a historic visit to apologize for
Canada’s deadly abuse of indigenous
children at residential schools fund-
ed by the government and run by the
church.

Iran’s Bagheri Kani

briefs MPs

Iranian Deputy Foreign Minister for
Political Affairs Ali Bagheri Kani has
briefed Iranian lawmakers on a range
of issues pertaining to Iran’s foreign
policy.

On Sunday afternoon, he attended
the Parliament’s National Security
and Foreign Policy Committee where
he outlined the Islamic Republic’s
regional and international policies
and answered questions from MPs,
according to the foreign ministry.

Two Iranian athletes
banned for doping

Deaf sprinter Hashem Yadegari and
kurash wrestler Saba Karamali have
tested positive for banned substanc-
es.

Yadegari tested positive for anabolic
steroid Mesterolone and Stanozolol.
He will be ineligible for competition
for four years from May 22, 2022 to
May 20, 2026.

Karamali also tested positive for
using the prohibited substance
spironolactone.

She will be ineligible for three months
from May 31,2022 to Aug. 31, 2022.
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‘ixport from Iran to Qatar 1s expected to hit S1b in 2 yeary’

The value of Iran’s export to
Qatar is expected to rise to $1
billion within two years, the
vice chairman of Iran-Qatar
Joint Economic Committee an-
nounced.

Khorshid Gazderazi said, “Giv-
en the satisfactory results
obtained as a result of Iranian
trade delegation’s trip to Qa-
tar, Iran’s exports value to this
country is expected to increase
to $1 billion within the next two
years.”

Opening of Iran’s trade center
in Qatar at the initiation of
Iran’s Trade Promotion Organ-
ization (TPO), appointment of

Members of the Tehran Chamber of Commerce, In-
dustries, Mines and Agriculture (TCCIMA)’s Indus-
try and Mining Committee gathered for the 19th
time in the current Iranian calendar year (started
on March 21) to discuss the issues related to the
Tehran province’s industry and mining sectors.

Iran’s economic adviser in Qa-
tar, visiting economic capacity
of Qatar including Hamad Free
Zone were of the main achieve-
ments gained in the visit of Ira-
nian trade delegation to Qatar,
he added.

Back on June 6, Iran and Qatar
inked a memorandum of un-
derstanding (MOU) at the end
of the two countries’ eighth
Joint  Economic Committee
meeting in Doha to outline ave-
nues for future cooperation.
The MOU was signed by Ira-
nian Energy Minister Ali-Akbar
Mehrabian and Qatar’'s Minis-
ter of Commerce and Industry
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Sheikh Mohammed Bin Hamad
Bin Qassim Al-Thani who co-
chaired the committee meet-
ing.

This memorandum determines
the framework of cooperation
in various fields including tran-
sit, transportation, industry
and trade, energy, customs and
free zones, tourism, culture,
agriculture, sports, etc.
Speaking at the eighth meet-
ing of the Iran-Qatar Joint
Economic Committee, Mehra-
bian emphasized the Iranian
government’s approach to
developing international rela-
tions and said: “Considering

our good relations in the past,
this meeting should be a new
chapter in the development of
cooperation between the two
countries.”

“We hope to see a significant
increase in interactions with
the agreements reached in this
meeting,” he added.

“One of the most important
goals of the meeting is to sup-
port the Iranian and Qatari pri-
vate sectors, and we are happy
to see that a large conference
with the participation of Iranian
businessmen is being held in
Doha at the same time as the
meeting of the joint commit-
tee,” Mehrabian said
According to the official, eight
MQUs on food, medical indus-
try, knowledge-based com-
panies, etc. were also signed
between businessmen of the
two countries on the sidelines
of the mentioned meeting.

The Iranian energy minister
noted that Iran and Qatar have
set financial goals for 2023 and
hope to see doubled economic
relations and trade balance be-
tween the two countries.
Meanwhile, in the same day,
Iran Chamber of Commerce,
Industries, Mines and Agricul-
ture (ICCIMA) and Qatar Cham-
ber of Commerce and Industry
also signed an MOU to form a
Joint Economic Council.

The document was signed by
Sheikh Khalifa bin Jassim Al-
Thani, Chairman of the Qatar
Chamber of Commerce and
Industry, and his Iranian Coun-
terpart Gholam-Hossein Sha-

Mining seutor Issues discussed at TCCIMA committee meeting

The challenges that the mining sector is current-
ly facing regarding the imports of machinery and
equipment was the main topic discussed at the
gathering, the TCCIMA portal reported.
During the meeting, which was attended by the
representatives of Tehran’s major industrial and
mining companies and machinery manufacturers
and importers, the participants claimed that there
is a big gap between the demand for machinery
and the domestic production in the country.

Speaking at the gathering, Sajad Ghoroghi, the
deputy chairman of the committee, pointed out that
one of the problems of the mining sector is the lack
of required machinery and said: “Organizations
active in the mining sector are trying to provide a
detailed assessment of the industry’s current situ-
ation in order to come up with new solutions and
proposals for the issues.”
“Because considering the gap between the supply
and demand of machinery in the country, the min-
ing sector will lose its stability and this situation

cannot continue,” the official said.

Based on official statistics, currently, 31,000 units
of machinery are active in the country’s mining
sector which produce 350 million tons of products,
according to Ghoroghi.

“Of the mentioned machinery, 18,000 have a
lifespan of more than 20 years. Now, if we are to
achieve the goal of producing 750 million tons of
minerals by the Iranian calendar year 1404 (begins
in March 2025), about 25,000 machines should be
added to the existing capacity,” he said.

However, domestic manufacturers of mining ma-
chinery have limited capacity to meet this need,
and last year the total number of machines pro-
duced by domestic companies did not reach 40
units, the official regrated.

According to available official information, Heavy
Equipment Production Company (Hepco) pro-
duced a total of 32 machines last year, including 10
rollers, nine loaders, and 13 excavators, which is
very far from the country’s existing needs.

feie in Doha.

In the signing ceremony, Al-
Thani hailed the formation of
the council that makes up of
elites of different economic
sectors of the two countries.
He said that the council will
help discover investment op-
portunities in both countries
and develop mutual coopera-
tion.

The Qatari official stressed the
importance of the positive role
that the private sector can play
in developing trade between
the two sides.

Shafeie, for his part, an-
nounced Iran’s willingness to
boost trade ties with Qatar and
said that there are numerous
grounds for cooperation in this
regard.

In another event held on the
sidelines of the two countries’
Joint  Economic Committee
meeting, TPO Head Alireza
Peyman-Pak held talks with the
private sector representatives
of the two countries to discuss
trade related issues and chal-
lenges.

Speaking in that meeting, Pey-
man-Pak expressed the Iranian
government’s  determination
to fully support Qatari traders
and investors who decide to do
business in Iran.

“Holding joint meetings be-
tween businessmen and private
sectors of the two countries is
one of the issues emphasized
by the governments of Iran
and Qatar, and both countries
are working to establish stable
trade relations,” he said.

[ran’s export 1o Turkmenistan rises 3%% 1 n 3 munths on year

r———

The value of Iran’s export to Turk-
menistan increased 38 percent in the
first quarter of the current Iranian
calendar year (March 21-June 21),
from the first quarter of the previous
year, the spokesman of Islamic Re-
public of Iran Customs Administra-
tion (IRICA) announced.

Ruhollah Latifi said that Iran export-
ed commodities worth $95 million
to Turkmenistan in the three-month
period.

In mid-June a high-ranking Turkmen
delegation headed by Deputy Chair-
man of the Cabinet of Ministers of
Turkmenistan Atdayev Batyr Tagano-
vich attended a meeting with Iranian
Industry, Mining, and Trade Minister
Reza Fatemi-Amin to discuss ways
of expanding trade ties.

In that meeting the two sides
stressed the need for the establish-
ment of a Tehran-Ashgabat trade
center.

The attendees also emphasized sup-
porting the businessmen of the two
countries in order to facilitate and ac-

celerate trade relations and decided
to form a working group to draw a
one-year roadmap for future coop-
eration.

Welcoming the Turkmen side’s pro-
posal for establishing a joint busi-
ness center, Fatemi-Amin said: “We
have established business centers in
16 countries and this is a good way

to expand economic relations.”

He also stressed the need to define
an action plan for the two countries’
trade activities to determine products
and goods for import and export.
Taganovich for his part called on the
Iranian government to hold joint ex-
hibitions with Turkmen companies.
The official also suggested that an

agreement be signed to increase
trade relations between the two
countries. He also called for the de-
velopment of border markets.

At the same time, Iran’s Minister
of Transport and Urban Develop-
ment Rostam Qasemi met with
Director-General of the Agency for
Transport and Communications of
Turkmenistan Chakyev Mammethan
Berdimyradovich and negotiated the
promotion of transport and transit
ties between the two countries.
Speaking in the meeting, Qasemi
referred to the 50 percent increase
in transportation between Iran and
Turkmenistan following the previ-
ous agreements between the two
countries, saying: “By reviewing
transportation tariffs and fulfilling
agreements between the two sides,
traffic between the two countries can
be further increased.”
Berdimyradovich for his part empha-
sized that there are no restrictions on
the expansion of transportation ties
between the two countries.
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Technical re-
sponse to politi-
cal rhetoric

Two days after the head of
the International Atomic En-
ergy Agency took a political
swipe at Iran’s nuclear pro-
gram, Iran’s nuclear chief
fired back, calling Rafael
Grossi’s remarks detrimental
to the confidence-building
process.

Mohammad  Eslami, the
head of the Atomic Energy
Organization of Iran (AEQI),
says the Islamic Republic
has taken a string of con-
fidence-building  measures
including the marathon talks
that led to the 2015 nuclear
deal (JCPOA) and the instal-
lation of IAEA'S surveillance
cameras in Iran’s nuclear
sites. The United States, Brit-
tan, France, Germany and the
IAEA, however, have not ap-
preciated Iran’s trust-building
moves, according to Eslami.
The nuclear chief, therefore,
stresses Iran will continue to
keep IAEA’s cameras operat-
ing beyond safeguard agree-
ments turned off until the US
returns to the JCPOA.

China confirms
warnings to U.S.
on Pelosi’s possi-
ble Taiwan visit

China delivered sterner warn-
ings to U.S. officials about
House Speaker Nancy Pelo-
si's possible visit to Taiwan
in August, a foreign ministry
spokesman said on Monday,
confirming a report by the
Financial Times (FT).

The FT report, published on
Saturday, cited six people
familiar with the Chinese
warnings as saying they were
significantly stronger than
the threats that Beijing has
made in the past when it was
unhappy with U.S. actions or
policy on Taiwan. The private
warnings suggested a possi-
ble military response, the FT
report said.

Russian goal to
oust Ukraine’s
government: Lav-
rov

Russia appears to have re-
versed itself after the coun-
try’s top diplomat said Mos-
cow’s overarching goal is to
topple the government of
Ukrainian President Volody-
myr Zelensky.

Speaking to envoys at an
Arab League summit in Cai-
ro late Sunday, Russian For-
eign Minister Sergey Lavrov
said Moscow is determined
to help Ukrainians “liberate
themselves from the burden
of this absolutely unaccept-
able regime,” AP reported.

Cameras to Re-
main Turned Off

Iran will keep the UN nucle-
ar agency’s cameras turned
off until a 2015 nuclear deal
is restored, the head of the
country’s atomic energy or-
ganization said on Monday.
Iran informed the Interna-
tional Atomic Energy Agency
(IAEA) it had removed IAEA
equipment, including a num-
ber cameras installed volun-
tarily after the agency passed
a U.S.-drafted resolution
against Tehran in June.
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Iran Plast expo slat-
ed for late Septem-
ber

Iran’s 16th International Exhi-

bition of Plastic, Rubber, Ma-
chinery, and Equipment (IRAN
PLAST) is scheduled to be held
at the Tehran Permanent Interna-
tional Fairground during Septem-
ber 21-24, Shana reported.
Like the previous years, this edi-
tion of the exhibition will also cov-
er four major areas including raw
materials, machinery and equip-
ment, final and semi-finished
products as well as services.

As the biggest event in the petro-
chemicals and plastics industry in
West Asia, Iran Plast was held for
the first time in 2002 on the initia-
tive of Iran’s National Petrochem-
ical Company (NPC) in order to
boost the domestic plastics in-
dustry market, facilitate the global
marketing process and present in
global markets.

The exhibition, which is classified
among the world’s prestigious
exhibitions of the plastic industry,
seeks to provide a platform for
developing the domestic plastics
industry market.

A statistical look at the previous
editions of the exhibition shows
that this event has been following
a growing trend despite all the
problems and issues created by
external factors like the U.S. sec-
tions and the pandemic.

Iran football leg-
end Mahdavikia
turns 45

So many young football fans
don’t know “what we talk about
when we talk about Mehdi Mah-
davikia” but he has already writ-
ten his name into history book
of Iran football.

Mahdavikia, nicknamed “The
Rocket”, belongs to the Golden
Generation of Iran football in the
90s along with Karim Bagheri,
Ali Daei, Khodadad Azizi, Ah-
madreza Abedzadeh, and Mehdi
Pashazadeh.

He started his playing career in
Tehran based club Bank Melli in
1991 as a kid and then joined
Iranian popular football team
Persepolis.

Four years later, he joined Ger-
man club VfL Bochum. After
Bochum'’s relegation, he signed
for Bundesliga side Hamburg
where he stayed for the next
eight seasons.

His strongest points were his
vision, passing skills, fast-
paced runs and set-pieces such
as corners, spotkicks and free
kicks.

Mahdavikia’s greatest nation-
al team match, arguably, was
against South Korea in the 2004
Asia Cup, where he assisted
three goals in Team Melli’s 4-3
win. Many also point to his dy-
namic game against the U.S. in
the 1998 FIFA World Cup that
saw him score Iran’s second
and winning goal, as his best
ever. Another excellent match
where he scored two great goals
against China in the qualification
round for the 1998 World Cup
when he was just 20 years old.
Mahdavikia, widely regarded
as the best winger in Iran foot-
ball history, currently leads the
country’s U21 football team.
The legendary icon turned 45
years on July 24.
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TEDPIX loses
24,000 points

TEDPIX, the main index of Tehran
Stock Exchange (TSE), lost 24,346
points to 1.439 million on Monday.
As reported, over 6.663 bhillion se-
curities worth 41.328 trillion rials
($147.6 million) were traded at the
TSE.

The first market’s index fell 20,988

points, and the second market’s in-
dex dropped 39,460 points.

TSE is on the four Iranian stock ex-
changes, the other three ones are
Iran Mercantile Exchange (IME),
Iran Energy Exchange (IRENEX), and
Iran’s over-the-counter (OTC) mar-
ket, known as Iran Fara Bourse (IFB).

New Product I)elopment Process and ¢ Stﬂges

Source:

:
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New product development is a task tak-
en by the company to introduce newer
products in the market. Regularly there
will arise a need in the business for new
product development.

Your existing products may be tech-
nologically outdated, you have differ-
ent segments to target or you want to
cannibalize an existing product. In such
cases, New product development is the
answer for the company.

7 Stage Process of New Product Devel-
opment

1) Idea generation

in this you are basically involved in the
systematic search for new product Ide-
as. A company has to generate many
ideas in order to find one that is worth
pursuing. The Major sources of new
product ideas include internal sources,
customers, competitors, distributors
and suppliers.

Almost 55% of all new product ideas
come from internal sources according
to one study. Companies like 3M and
Toyota have put in special incentive pro-
grams or their employees to come up
with workable ideas.

Almost 28% of new product ideas come
from watching and listening to custom-
ers. Customers: even create new prod-
ucts on their own, and companies can
benefit by finding these products and
putting them on the market.

Example — Pillsbury gets promising new
products from its annual Bake-off. One
of Pillsbury’s four cake mix lines and
several variations of another came di-
rectly from Bake-Off winners’ recipes.
2) ldea Screening

The second step in New product devel-
opment is Idea screening. The purpose
of idea generation is to create a large
pool of ideas. The purpose of this stage

is to pare these down to those that are
genuinely worth pursuing. Companies
have different methods for doing this
from product review committees to for-
mal market research.

It, is helpful at this stage to have a
checklist that can be used to rate each
idea based on the factors required for
successfully launching the product in
the marketplace and their relative im-
portance.

Against these, management can assess
how well the idea fits with the compa-
ny’s marketing skills and experience and
other capabilities. Finally, the manage-
ment can obtain an overall rating of the
company’s ability to launch the product
successfully.

3) Concept Development and Testing
The third step in New product devel-
opment is Concept Development and
Testing. An attractive idea has to be

[ran-Armenia jomt industry,
miming, trade workig group holds meeting

Iran-Armenia joint industry, mining,
and trade working group held a meet-
ing on Monday in which the two sides
discussed the implementation of agree-
ments and memorandums reached in
the last meeting of Iran-Armenia Joint
Economic Committee.

Hosted by Iran’s Trade Promotion Or-
ganization (TPO), the event was attend-
ed by TPO Head Alireza Peyman-Pak,
Director-General of the TPQ’s office
of Gentral Asia, Caucasus, and Russia
Rahmatollah Khormali, as well as Arme-

nia’s deputy economy minister.

As reported by the TPO portal, the par-
ties discussed issues such as Iran’s
export of engineering and technical
services to Armenia, barter trade be-
tween the two countries, developing the
north-south corridor, establishing joint
industrial parks, and joint production of
medicine and medical equipment in ran
as well as the exchange of pharmaceu-
ticals.

While welcoming the idea of the joint
production of medicine and medical

equipment in Armenia, the Armenian
side considered this project as an op-
portunity to enter international markets.
Also, referring to the 33 percent growth
of trade exchanges between the two
countries in the first five months of
2022, the Armenian deputy economy
minister welcomed the establishment
of Iran’s trade center in Yerevan and
requested to send business and phar-
maceutical delegations from Iran to Ar-
menia to get to know their counterparts
and hold B2B meetings.

developed into a Product concept. As
opposed to a product idea that is an idea
for a product that the company can see
itself marketing to customers, a product
concept is a detailed version of the idea
stated in meaningful consumer terms.
This is different again from a product
image, which is the consumers’ percep-
tion of an actual or potential product.
Once the concepts are developed, these
need to be tested with consumers either
symbolically or physically. For some
concept tests, a word or a picture may
be sufficient, however, a physical pres-
entation will increase the reliability of the
concept test.

After being exposed to the concept, con-
sumers are asked to respond to it by an-
swering a set of questions designed to
help the company decide which concept
has the strongest appeal. The company
can then project these findings to the
full market to estimate sales volume.

4) Marketing Strategy Development
This is the next step in new product
development. The strategy statement
consists of three parts: the first part
describes the target market, the planned
product positioning and the sales, mar-
ket share and profit goals for the first
few years.

The second part outlines the product’s
planned price, distribution, and market-
ing budget for the first year. The third
part of the marketing strategy statement
describes the planned long-run sales,
profit goals, and the marketing mix
strategy.

Business Analysis — Once the manage-
ment has decided on the marketing
strategy, it can evaluate the attractive-
ness of the business proposal. Business
analysis involves the review of project-
ed sales, costs and profits to find out
whether they satisfy a company’s objec-
tives. If they do, the product can move
to the product development stage.

5) Product Development

Here, R&D or engineering develops
the product concept into a physical
product. This step calls for a large
investment. It will show whether the

product idea can be developed into a
full- fledged workable product.

First, R&D will develop prototypes
that will satisfy and excite customers
and that can be produced quickly and
at budgeted costs. When the proto-
types are ready, they must be tested.
Functional tests are then conducted
under laboratory and field conditions
to ascertain whether the product per-
forms safely and effectively.

6) Test Marketing

If the product passes the functional
tests, the next step is test marketing:
the stage at which the product and the
marketing program are introduced to
a more realistic market settings. Test
marketing gives the marketer an oppor-
tunity to tweak the marketing mix before
the going into the expense of a product
launch.

The amount of test marketing varies
with the type of product. Costs of test
marketing can be enormous and it can
also allow competitors to launch a “me-
too” product or even sabotage the test-
ing so that the marketer gets skewed
results. Hence, at times, management
may decide to do away with this stage
and proceed straight to the next one:

7) Commercialization

The final step in new product develop-
ment is Commercialization. Introduc-
ing the product to the market — it will
face high costs for manufacturing and
advertising and promotion. The com-
pany will have to decide on the timing
of the launch (seasonality) and the lo-
cation (whether regional, national or in-
ternational). This depends a lot on the
ability of the company to bear risk and
the reach of its distribution network.
Today, in order to increase speed to
market, many companies are dropping
this sequential approach to develop-
ment and are adopting the faster, more
flexible, simultaneous development
approach. Under this approach, many
company departments work closely
together, overlapping the steps in the
product development process to save
time and increase effectiveness.

Head of Iran Chamber of Com-
merce, Industries, Mines and
Agriculture (ICCIMA) met with
Chairman of the Board of the Ger-
man Federal Association for Eco-
nomic Development and Foreign
Trade (BWA) Michael Schumann
on Sunday to discuss ways of
expanding economic relations be-
tween the two countries.

In this meeting, Gholam-Hossein
Shafeie criticized German govern-
ment’s restrictions on issuing visa
for Iranian businessmen, saying
that facilitation of visa issuance is
a prerequisite for the expansion of
trade ties between the two coun-
tries, the ICCIMA portal reported.
Stating that Germany has always
been Iran’s first trade partner in
Europe, the ICCIMA head said:
“After the nuclear deal, Germany
was the first country to restart re-
lations with Iran and the volume
of trade between the two sides in-
creased by 60 percent in a short
time. But after the withdrawal
of the U.S. from the JCPOA, the
volume of economic exchanges
between Iran and Germany de-
creased by 50 percent.”

He further praised Germany’s ef-
forts for maintaining economic
ties with the Islamic Republic and
said: “I hope your visit can help
activate the commercial capacities
of both sides further. Especially
with the new situation and the war

Tacthtatme visa issuance, a prerequi-
site for expanding ran-Germany trade’

in Ukraine, cooperation between
Iran and Germany can have good
results for our region and Eu-
rope.”

Shafeie further pointed to the
automotive, agriculture, and edu-
cation sectors as attractive fields
for cooperation between the two
sides, saying:” We are becoming
the hub of automobile manufac-
turing in the region and we need
new technologies in agriculture
due to droughts and limited water
resources.”

The official noted that ICCIMA is
seeking to establish an office in
Germany, adding “We are doing
our best to increase the volume
of trade with Germany. Fortunate-
ly, the conditions are better than
in the past and it is possible for
the delegations to meet in person.
| hope that the next meeting of
the two countries’ joint economic
committee will be held as soon as
possible to help the development
of trade between the two sides.”
Schumann for his part stated that
currently, 1,300 people from dif-
ferent companies and research
institutes in Germany are mem-
bers of BWA, saying: “Our goal is
to find emerging markets across
the globe. This association helps
German companies to find busi-
ness partners in the world and
supports international companies
to operate in Germany.”
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